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How do you build an 
employee experience that 
unlocks your full potential?



Employee Experience is all about 
humans and their experience within 

and beyond work.  It must be grounded in 
your purpose, mission and values. Your 

Truth needs to be authentically integrated 
into your talent, leadership, culture, 

workplace, technology and structure.  



Employee Experience Creates Value

Companies that invest in 
their employee experience are 

4x as profitable as those 
who don’t.

Companies with a highly 
engaged workforce report 

experiencing a 19.2% growth 
in operating income over a 

12-month period.

Those that score in the top 
25% on employee experience 

report nearly 3x the return 
on assets and more than 2x 

the return on sales, compared 
to organizations in the bottom 

quartile.



We work with organizations and teams 
to define/refine their values and purpose.  
We engage employees and leaders 
throughout the process for their input 
and insights.

The next step is to authentically embed Your Truth 
into your culture, policies and procedures throughout 
the employee lifecycle.  The final step is to assess the 
impact and continue to remix your employee 
experience to unlock its potential for stronger 
business results.

Your Truth Journey



Talent 
Remix

Coaching 
leaders 
& teams

Designing 
experiences 

& tools

Developing 
I&D & other 

talent 
strategies

• Inclusive leadership
• Emotional intelligence (EQ)
• Coaching & feedback skills
• Developing 1st time leaders
• Team positivity & productivity
• Intercultural competency
• Onboarding

Developing Skills
Building an impactful employee 
experience requires strong leaders 
and teams. Our focus areas include…

Leading 
offsites, 

trainings & 
experiences



• Capturing and analyzing data
• Developing strategies
• Designing and facilitating experiences 

to explore, envision and action plan 
to drive culture change

• Building skills and shifting behaviors
• Coaching teams
• Assessing impact

Shifting Cultures
We remix cultures to have a more
positive impact on the employee
experience. This is done through:

Culture 
Remix

Innovation

Transition Trust

Inclusion



EQ-i 2.0®

Assess the current level of emotional intelligence to 
develop a customized action plan for further coaching.  
For individuals, leadership teams, organizations and 360 
reviews.

Essential Diagnostics
The following assessments are used to 
bring visibility to strengths and 
development areas of individuals, 
teams, and organizations on a variety 
of topics.  The impact of the executed 
initiatives are also measured and 
reported back.

Team Diagnostic™

Assess the competencies that support the team’s ability to 
be productive and create a collaborative environment. 
Results used for future team coaching. 

Innduce.Me
Assess innovation strengths and identify what type of 
innovator you are.  Leveraged for personal and team 
development.

Enterprise Trust Index™

Benchmark levels of trust and provide valuable insights to 
a clear path forward to accelerate results and 
performance.  For individuals, teams and organizations.



I’m originally from Chicago and a proud Duke University Blue Devil. 
I received my MBA in Japan and worked for 10 years in international 
marketing and communications at various agencies in the U.S., Japan, 
Australia and Hong Kong, with various clients including Nike, McDonald’s, 
Chrysler, Disney, AOL and Shell.  

Since 2003, I shifted my focus to coaching and then expanded into leadership 
and team development, Inclusion & Diversity, culture change and employee 
engagement. Having worked for myself and then Nike in The Netherlands and 
Zalando in Germany, I’ve had the opportunity to work with offices and 
leadership teams in the U.S. and across Europe and Japan during those times.  

In February 2018, I returned to Amsterdam to start Remix Coaching to 
remix the employee experience through elevating the talent and culture of 
organizations, such as Converse, Nike, PVH and NH Hotels.

About Ty



Let‘s discuss how 
to remix your

employee experience.

Ty@remix.coach
+31 61 5253805

www.remix.coach

http://www.remix.coach/

